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Abstract

The use of information communication technologies (ICT) in governance is growing rapidly
in many parts of the world. Developing countries in Africa are also making efforts to har-
ness the new technology. In this chapter, we review the problems, progress, and prospects of
e-governmentin Nigeria, a sub-Saharan African (SSA) country. Governments in the develop-
ing countries of SSA can beneyt from e-government initiatives, as do their counterparts in
advanced nations, when the concept of e-governments in SSA is understood, and concerted
efforts are committed towards institutionalizing it in the region. This chapter provided useful
insights in this regard. We discussed the contribution of the chapter to information systems
(1S) research, and we highlighted the lessons from Nigeria for comparable nations in the
SSA region as they prepare for e-government.
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Introduction

E-government, as described by the World Bank, is the use of ICT to transform government
by making it more accessible, effective, and accountable to its citizenry (InfoDev, 2004).
E-government involves the utilization of technologies such as the Internet to improve the
services, functions, and processes of governance (Cottrill, 2001; Heeks, 1999, 2001; Moon,
2002; Watson & Mundy, 2001). It involves more than establishing a Web server and hosting
government sites (Sanchez, Koh, Kappelman & Prybutok, 2003). However, the Internet
plays a vital role in establishing e-government initiatives (Golden, Hughes & Scott, 2003;
Sharma & Gupta, 2003). The World Bank (InfoDev, 2004) provides a guideline for devel-
oping countries regarding e-government initiatives. The body asserts that e-government
initiatives should target the following:

A Promote civic engagement by enabling the public to interact with government ofycials
and vice versa

A Promote accountable and transparent governments in which the opportunities for
corruption are reduced

A Provide a greater access to government information and activities

A Provide development opportunities, especially the sorts that beneyt rural and tradition-
ally underserved communities

Likewise, the United Nations Division for Public Economics and Public Administration and
the American Society for Public Administration (UNDPEPA/ASPA, 2003, p. 6) state:

E-government is about opportunity € to provide cost effective services to the private sector
€ toenhance governance through improved access to accurate information and transparent,
responsive, and democratic institutions.

Furthermore, e-government can be an emerging model involving both the citizenry and
the state, where the importance of citizen input in policy formulation and implementation
are recognized and valued (Navarra & Cornford, 2003). Wimmer and Traunmuller (2001)
contend that the main objectives of e-government should include the following: (1) re-
structuring administrative functions and processes; (2) reducing and overcoming barriers
to coordination and cooperation within the public administration; and (3) the monitoring of
government performance. Others view e-government as a sort of public service that operates
in a lone-stop, non-stopd manner (Lawson, 1998). Heeks (2001) describes e-government as
i-governance or integrated governance, which enables the integration of both the process-
ing of information by people and the use of communication technologies in achieving the
objectives of governance.

It is important to note that e-government does not create good governance, but that good
governments use it to better their governance. E-government has the potential of transforming
public services, as well as reengineering the fundamental relationship between government
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and citizen (Heeks, 1999; Moon, 2002; Watson & Mundy, 2001). Increasingly, advances
in ICT have accelerated the growth of e-government in both the developed and developing
countries around the world (Accenture, 2004; Kaaya, 2003). Countries such as the United
States, Canada, and Australia lead in the deployment of e-government (Accenture, 2004;
Huang, Ambra & Bhalla, 2002; UNPAN, 2005), and many other governments around the
world are making serious efforts to join them (see UNPAN, 2005). More importantly, reports
have shown that fithe most innovative uses of the Internet in governance are appearing in the
developing worldo (InfoDev, 2004, p. 8). However, many countries in developing regions
continue to struggle in their attempt to improve government services using ICT facilities
because of the lack of infrastructural support (Accenture, 2004; UNDPEPA/ASPA, 2003;
UNPAN, 2005).

The beneyts of e-government come in different forms. Some relate to the provision of fast,
inexpensive services to the population (Heeks, 2001) and for socioeconomic development
and political reformations for developing countries (Breen, 2000; Cottrill, 2001; Kaaya,
2003; lynedo, 2004; lynedo & Uwadia, 2005; InfoDev, 2004). E-government enables the
citizenry to participate in the governance of their country (Cottrill, 2001; Heeks, 2001;
Moon, 2002). Nowhere is this beneyt more relevant than in the developing countries, where
governance excludes a majority of their populations by either commission or omission.
Similarly, corrupt practices that are rampant in many developing countries, including SSA,
could beneyt from a purposeful e-government initiative (lynedo & Uwadia, 2005; InfoDeyv,
2004). Unfortunately, several barriers confront developing countries that result in the slow
diffusion of e-government initiatives. Some of the barriers or problems have their roots in
cultural orientations of the region, to include poor infrastructural, organizational, political,
economical, and social factors (Ajayi, 2003a; Heeks, 1999; lynedo, 2005; Mbarika, Musa,
Byrd & McMullen, 2002; Moulder, 2001; Odedra, Lawrie, Bennett & Goodman, 1993;
Oyebisi & Agboola, 2003; Straub, Loch & Hill, 2001; Wade, 2001). These problems are
discussed in-depth in latter sections of this chapter.

We will next discuss the history of computers and the development of ICT polices in Nigeria,
followed by a summary of its sociopolitical and economic environment. We will also discuss
the constraints or problems facing the emergence of e-government initiatives in Nigeria,
followed by discussions of the progress on the ICT and e-government fronts in the country.
Finally, we will make concluding remarks.

History and Use of Computers
and ICT Policy Growth in Nigeria

Records from the Nigerian Federal Ofyce of Statistics (FOS) show the yrst computer sold in
Nigeria was to the Nigerian Ports Authority (NPA) by ICL in 1948 (UNU, 2004) during the
British colonial administration in Nigeria. However, the yrst digital computer appeared in
Nigeria in 1962 (UNU, 2004). The diffusion and use of ICT products in the country seem to
have an elitist dimension (Anandarajan, Igbaria & Anakwe, 2002; Tiamiyu, 2000), because
people working for large multinationals, local banks, and government agencies appear to
use ICT products more than do other members of the population (Anakwe, Anandarajan
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& Igbaria, 1999; Anakwe, Simmers & Anandarajan, 2002; Ehikhamenor, 2003; Tiamiyu,
2000). Nationwide, the use, adoption, accessibility, and availability of ICT products and
infrastructure in Nigeria is very poor (Anakwe et al., 1999; Anakwe et al., 2002; Ananda-
rajan et al., 2002; Darley, 2003; Dutta, Lanvin & Paua, 2003; Odedra et al., 1993; Tiamiyu,
2000), despite the early starting date.

During the late 1970s, the Nigerian government promulgated an indigenization decree that
set apart business categories for Nigerians only. The computer business was one such area.
IBM, one of the three main computer vendors in Nigeria during this period, elected to leave
the country. The indigenization decree stimulated an inpux of several indigenous yrms into
the computer business. This was good for the country because of the increased computer
purchases during that period. From 1975 to 1977, the country recorded 39 computer (mini-
computer and mainframe) installations compared to 197 installations from 1978 to 1980, the
period following the promulgated decree (UNU, 2004). By 1988, the number of computer
installations in Nigeria had reached 754 (UNU, 2004).

Additionally, by the late 1970s the Nigerian government established the Central Computer
Committee (CCC), whose mandate was to create standards for users and vendors of com-
puters in Nigeria and develop inputs for the national policy on computing (UNU, 2004).
Unfortunately, the incoming government dismantled this body. Consequently, the country
was without any national ICT policy for many years (lynedo, 2004). It was not until the
year 2000 that the country began to clamor for a new national ICT policy that resulted in
the birth of the Nigerian telecommunication policy. The country again witnessed an ex-
pansion in ICT products diffusion and use. In addition, a governmental agency called the
Nigerian Communication Commission (NCC) that was formed in 1992 was reactivated in
2000 (Anakwe et al., 1999, 2002; lynedo, 2004). The Nigerian national ICT policy became
more effective when the new civilian government created the Nigerian IT Development
Agency (NITDA), whose mandate was to administer the ICT policy for the country (NITDA,
2001). NITDAs strategies include the establishment of an e-government model for Nigeria
in speciyc areas such as e-administration, e-judiciary, e-healthcare, e-taxation, e-education,
and so forth (Ajayi, 2003b).

Further, evidence suggests that the use of ICT products by the ordinary Nigerian citizen
and government ofycials is growing remarkably (Ajakaye & Kanu, 2004; Ajayi, 20033, b;
Hamilton, Jensen & Southwood, 2004). Nigeria seems to be moving in the right direction
with the formulation of its new national ICT policy, which appears to promote e-government
initiatives. However, the main problem for the country continues to be the unavailability
or poor condition of the enabling infrastructure for e-government, such as telecommuni-
cation facilities. Nigeria has unfavorable statistics on its ICT infrastructure (Dutta et al.,
2003). For example, basic telecommunication services such as telephone lines, Internet
access, and so forth, required for e-government are inadequate in the SSA region, includ-
ing Nigeria (lynedo, 2005; Mbarika et al., 2002). The teledensity (number of telephones
lines per 100 inhabitants) in Nigeria in 1999 was 0.5, but rose to 2.0 in 2002 only after
the Nigerian government liberalized the ICT sector (Ajayi, 2003a, b). Similarly, Nigeriads
Internet usage is poor (ITU, 2005). In 2002, there were 100,000 Internet users in Nigeria
(CIA: World Factbook, 2004). However, the current estimate of Internet users in Nigeria is
around 3 million people (lynedo, 2004; Nigerianetguru, 2004). This is at about 1% of the
population, which is not encouraging.
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Socio-political and Economic Environment in Nigeria

Nigeria is the most populous country in Africa with a population of about 140 million people.
It gained independence in 1960. The country has a long history of military coups d six were
successful and many others unsuccessful (CIA: World Factbook, 2004; Idowu, 1999). The
country became a democracy again in 1998. The Nigerian economy depends on crude oil
exports. Political instability, corruption, and poor macroeconomic management are some
of the major challenges facing the Nigerian state (Idowu, 1999; Ifeka, 2000; lydon, 1996).
Nigeriats former military rulers failed to diversify the economy, making it overly dependent
on the oil sector, which provides 20% of GDP, 95% of foreign exchange earnings, and about
65% of budgetary revenues (CIA: World Factbook, 2004). These military leaders were also
corrupt (Idowu, 1999; Ifeka, 2000; lydon, 1996). With such bad examples in leadership,
corruption and inefyciency in governance became almost a way of life (Obasanjo, 2004).
Over the years, Nigeria has been one of the most corrupt nations in the world (TICP, 2003).
Obtaining government services in Nigeria can be a difycult exercise (lynedo, 2004; lynedo
& Uwadia, 2005).

Despite the abundance of crude oil in Nigeria, the country ranks as one of the poorest nations
inthe world (C1A: World Factbook, 2004). Table 1 summarizes some economic indicators for
Nigeria. A Global Technology Report (Dutta et al., 2003), using data from the International
Telecommunications Union and the World Bank, compared the readiness of 82 countries
for an increasingly networked world. Nigeria fared woefully in almost all indicators. For
example, Nigeria ranked 55" for buyersd level of sophistication of products and services;
78" for the availability of mobile Internet users; 81% for the availability of public access to
the Internet; 77 for adult literacy; 80" for secondary school enrollment; and 82™ for the
cost of local calls and the cost of residential phone subscription. The list included most of
the OECD countries and other developing countries such as Namibia, Mauritius, Latvia,
Tunisia, and Jordan.

The socioeconomic and political environments in Nigeria are unfavorable. It may be ar-
gued that such dire conditions might not be conducive for the emergence of e-government.
However, the World Bankés guidelines (InfoDev, 2004) suggest that e-government initiatives
can help reduce these shortcomings. Policy makers in Nigeria have started clamoring for
the adoption of e-government as a tool that could help the nation overcome some of its ills
(Ajakaye, 2004). For example, the current President of Nigeria delivered a speech at the
First Stakeholders Conference on National e-Government Strategies and implementation
for Nigeria. Excerpts from the speech below support our statement:

Table 1. Socioeconomic indicators of Nigeria (CIA: World Factbook, 2004)

Literacy % of . . Electric
. Life Expectancy | GDP per Capita | Internet Users, .
Countr Population, Production
y 2083 (years), 2003 (USD), 2002 (2000) billion (kW)
Nigeria 68% 51.01 $900 100,000 14.55 (2001)
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The emphasis, style and programmes of thisadministration have always centred on reorienta-
tion of civil servants and public ofycers towards a change in the ways of doing government
business in a transparent, efycient and effective manner.

We have taken major steps, namely, privatisation, deregulation and monetisation towards
accomplishing the goal of a compact, accountable and productive government. There is no
going back to the old ways. However, the backroom engine, which will run good gover-
nance through due diligence, due process and transparency, actually needs to be formally
strengthened and institutionalised for widespread effectiveness through computer assisted
modern processes how commonly known as e-government. (Obasanjo, 2004)

We can therefore say that the Nigerian political leadership has realized the need for change
in the governance of the nation and believes that e-government can help bring about such a
change. Let us now turn our attention to the constraints or problems facing the emergence
of e-government initiative in Nigeria.

Problems Facing E-government
Initiatives in Nigeria

Organizational Problems

Effective communication and organizational skills are needed to maintain the vision, values,
and aspirations of all stakeholders in an e-government (Garnett, 1992; Sharma & Gupta,
2003). This calls the role of government functionaries in Nigeria into question. Would they
be sincere in implementing and managing e-government properly? Do they understand the
prerequisites for e-government? The reality is that government agencies and ofycials in
developing countries might perceive e-government as a potential threat to their power and
viability, and as such, may show reluctance in promoting the objectives of e-government
(Kaaya, 2003; Sanchez et al., 2003). Heeks (2002) recounts examples where e-government
efforts in Africa totally or partially failed due to fipeopled factors. The failures of previ-
ously discussed committees in Nigeria mandated with ICT issues were attributed to a lack
of organizational skills or commitment (see, lynedo, 2004). As was discussed, one body is
formed and then disbanded for another. For example, prior to NITDA, the NCC was created
to lead the nation towards the Information Age, and CCC before it. Even after the formation
of NITDA in 2001, the Director General of the body openly expressed disappointment in
2003, asking why the national ICT Bill had not been passed into law (Ajayi, 2003b). In many
respects, this highlights the lack of organizational vision or commitment from the top.

Social and Cultural Problems

Nigeria is a large country, with approximately 60% of the populace living in rural areas
(CIA: World Factbook, 2004). Illiteracy is rife 0 at about 40% of the population (CIA:
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World Factbook, 2004; Dutta et al., 2003; Iynedo, 2005; Oyebisi & Agboola, 2003), and
secondary education enrollment is low (Dutta et al., 2003; lynedo, 2005). Regarding the
cultural orientations of Nigerians, Ojo (1996) asserts that ICT and other technology-based
disciplines will thrive better in cultures that have a mechanistic view of the world, unlike
Africa where informality thrives. The impact of culture on ICT adoption in the developing
countries has been a topic of interest in IT / IS literature (e.g., Anakwe et al., 1999, 2002;
Straub et al., 2001). Findings from Straub et al.s study indicate that sociocultural factors
are vitally important in ICT-related issues for developing societies (see, Anakwe et al., 1999,
2002; Anandarajan et al., 2002).

The attitude or culture of self-motivation among government functionaries is rife in Nigeria
(Ojo, 1996). This includes a tendency to overpoliticize decision making, indulge in shoddy
practices, and institute complex bureaucratic procedures to gain personal advantages. Some
of these shortcomings were cited as reasons why poor governance prevails in the SSAregion
(Heeks, 2002; Iynedo 2005; Ojo, 1996; Sachs & Warner, 1997). We can therefore imply
that those with power or interests to protect in the SSA region, including Nigeria, might not
see any beneyts to e-government or might want to sabotage it. West (2004) argues that the
cultural norms and patterns of individual behavior affect the manner in which technology
is used by citizens and policy makers of a country.

Economic Constraints

The economic situation is dire for both the country and its population. Nigeria is poor and
indebted (World Bank Group, 2004). The cost of a PC in Nigeria is six times the monthly
wage of an average worker. The cost of subscribing to a telephone line or owning one is
beyond the reach of an average citizen. The same is true with procuring Internet access in
Nigeria. Ordinary citizens cannot afford such services (Ajakaye & Kanu, 2004; Dutta et al.,
2003). Computers and Internet access are two vital facilities required for any e-government
engagements, but when such facilities are lacking, as is the case with Nigeria, it remains to
be seen how e-government can be adopted by the people who need it. The Nigerian gov-
ernment might not have the resources to implement e-government services because many
of the resources have been diverted to issues such as reducing poverty and the servicing of
foreign loans (Ogwumike, 2002).

Infrastructural and Technical Constraints

As with the rest of SSA, Nigerials Internet access is poor (Internet World Stats, 2004; ITU,
2005). There are about 3 million Internet users in a country of 140 million inhabitants & this
is less than 1% of the population! Access to the Internet is crucial for e-government services,
but is of little help with insufycient bandwidth. Only recently did a few countries in Africa
procure bandwidths greater than 10 million bps (The African Internet, 2002). Previously,
many in Africa had bandwidths between 64,000 bps and 256,000 bps due to high interna-
tional tariffs and lack of circuit capacity in the region (The African Internet, 2002; Internet
World Stats, 2004). The investments 8 local and foreign 8 in such facilities are low on
the African continent (The African Internet, 2002; lynedo, 2005; ITU, 2005).
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Under the military dictatorships in Nigeria, the country witnessed poor inpow of invest-
ments. The telecoms sector was adversely affected by that situation (Ndukwe, 2005), and was
worsened because many states in Africa, including Nigeria, often provide telephone services
to their citizens. Therefore, inefyciency and poor quality were often associated with such
services. Another major infrastructural constraint in Nigeria is inadequate power generation
(Table 1). However, government functionaries in the country now realize that any successful
e-government initiative depends on a steady supply of electric power (Musari, 2004).

In addition to inadequate infrastructure, Nigeria also lacks qualiyed IT professionals (Dutta
et al., 2003; Odedra et al., 1993; Ojo, 1996; Oyebisi & Agboola, 2003). This might ham-
per e-government efforts, as skilled hands needed to develop such services are not readily
available. Nigerian universities do not graduate enough skilled IT professionals to match its
current ICT needs (lynedo, 2005; Oyebisi & Agboola, 2003). Oyebisi and Agboola (2003)
assert that the highest enrollment in the University for Science and Technology in Nigeria
between 1991 and 1998 per 1,000 inhabitants was 0.31, with only 0.05 per 1,000 students
earning a postgraduate degree during the same period.

Progressive Initiatives on the ICT
and E-Government Fronts in Nigeria

Clearly, the ICT problems facing Nigeria can be classiyed under three broad categories:
institutional, infrastructural, and human resources. International bodies, such as the UN
ICT TASK Force (2004), UNPAN (2005), and WSIS (2004), use these categories when
highlighting ICT issues in developing countries. We will also use these categories to discuss
the progressive initiatives on the ICT and e-government fronts in Nigeria.

Institutional and Organizational Initiatives

The current Nigerian government has shown commitment towards promoting ICT and e-
culture (Ajayi, 2003b; NITDA, 2001; Obasanjo, 2004). For example, a conference called
eNigeria (http://www.enigeria.org) convenes annually to promote e-society awareness in
the country. The forum brings together local academics, businesses, software multination-
als, and IT professionals and their colleagues from the Diaspora. Policy issues relating to
e-government are now entertained. Further, Nigeria has also sent top government delega-
tions overseas to acquire speciyc e-government skills. For example, a fact-ynding mission
visited India to learn how the e-voting systems work there.

The President of Nigeria is the vanguard for the spread of e-society / e-government in Nigeria
(Obasanjo, 2003, 2004). Today, Nigeria has a well-focused national ICT policy managed by
technocrats (Ajayi, 2003a, b; NITDA, 2001). Based upon the countryés leadership, Nigeria
now strives to implement directives from the World Summit on the Information Society and
e-Africa Commission (Ajayi, 2003a; Obasanjo, 2004; WSIS, 2004). Both bodies have guide-
lines to help developing countries in Africa and elsewhere achieve sustainable development
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through ICT. In particular, the new Nigerian national ICT policy pays attention to e-govern-
ment aspects of those directives (Ajayi, 2003a, b; NITDA, 2001; Obasanjo, 2004).

NITDAhas programs that provides I T education and awareness to top government functionar-
ies, lawmakers, and other administrators. For example, NITDA has developed partnerships
with private organizations like CISCO to train Nigerians in relevant IT areas (Ajayi, 2003b).
The Enterprise Technology Centre (ETC) is a partnership between NITDA and two private
companies to provide IT training for Nigerian civil servants. The head of the Nigerian
civil service recently led all the Permanent Secretaries (Divisional Heads of Service) for a
two-week IT training course. E-government basics were among the skills learned at these
seminars (Ajayi, 2003a, b). These initiatives are vital because exposing top government
functionaries to the workings of ICT products in governance (or e-government in general)
might lower their resistance. With support from these ofycials, e-government endeavors may
be successful for a variety of reasons, including ownership of the process for government
ofycials (Heeks, 1999, 2002). Additionally, the Nigerian government is strengthening its
legal and regulatory framework related to ICT, including the Internet use (Ajakaye, 2005).
This might give conydence to prospective users of any emerging e-government initiative
in the country.

The federal government of Nigeria now has a Web portal (http://www.nigeria.gov.ng/).
Some state governments (there are 36 states in Nigeria) operate their Web portals as well
(lynedo, 2004). These Web sites provide the public with government information and have
some downloadable forms. Overall, the level of services provided by Nigerian e-government
portals only facilitate fione-way service delivery,0 which is the second stage of a four-stage
model developed by Layne and Lee (2001). See the illustrations in Table 2. The original

Table 2. The four stages of e-government development in Nigeria (adapted from Layne &
Lee, 2001)

Phase Description Practice Function
_Government Creating a Web site: putting the Providing mformatlon services
information . ; for the public
Stage 1 . government information on the Web
delivery
One-way Transforming some services to the Providing downloadable forms;
service Web sites; providing service passively, providing some operational
delivery not exchanging information between services for the public
Stage 2 . .
governments and the public actively
. . Services and forms on-line;
Two-way Transforming more services on . - L
: S S - simple interactivity between
service Web sites; supporting information .
Stage 3 . : government and the public;
delivery exchanging between governments and -
- changing to customer-focus
the public .
service gradually
Services and forms on-line;
Federal government, state governments, .
; customer-focus service;
Complete and local government sharing . S .
. L2 . integrating different functions;
Stage 4 | e-government | information via networks; and the - .
- . providing full functions for
provision of complex service to the L S
. public interactivity; total and
public
complete engagement
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model represents the fistages of growthd model based on the experience of e-government
practices. Likewise, other e-government models identify Nigeriads e-government services
asonly informational (UNPAN, 2005). Advanced stages of e-government include fitwo-way
service delivery.0 However, it must be stressed that the transition to the advanced stages
of e-government has begun in Nigeria (Ajayi, 2003a; Ujah, 2003). The Vice President of
Nigeria recently revealed plans to incorporate other advanced services into the Nigerian
e-government effort by the year 2008 (Ujah, 2003).

In an effort to enhance e-government in Nigeria, the National e-Government Strategies Ltd
(NeGSt), http://www.negst.com/, has been formed to oversee the national e-government
project. Itisa partnership between NITDAand the private sector, whose goal is to implement
the backbone of the Nigerian e-government infrastructure. The private participants are in fact
shareholders in the project. Essentially, the goal is to improve organizational performance,
service delivery, and the participation of ordinary citizens in governance through ICT, and
the shareholders provide the resources for the project. Zinox, a local IT organization, and
multinational IT companies, including Microsoft, Oracle, and Accenture, provide techni-
cal expertise and infrastructure. Local banks, including The First Bank of Nigeria, provide
funding for the project (Ikhemuemhe, 2004a).

Human Capacity Initiatives

Given the dire economic climate in SSA, including Nigeria, improving the situation is a
challenge for both the government and the wider international community. The recent debt
relief extended to Nigeria is helpful (BBC News, 2005). One might argue that as resources
are no longer needed to service foreign debts, other pressing activities, such as the promotion
of e-government (or the use of ICT in governance) might beneyt. In essence, e-government
has successfully emerged in societies where the population has the resources to buy ICT
facilities and possesses the relevant skills and knowledge to appreciate I1T-related innova-
tions (Accenture, 2004; UNPAN, 2005). Poverty and lack of skills are major inhibitors of
e-government in Nigeria. The Nigerian government has commenced projects to ameliorate
these challenges.

Inadditionto ynding waysto alleviate poverty inthe country (Ogwumike, 2002), the Nigerian
government is also preparing its future generations for the reality of the modern world. The
Nigerian government aims to bring down IT illiteracy rates in the country as it develops,
implements, and supports several programs. One example is the SchoolNet Nigeria DigiNet
project (DigiNet, 2005), which addresses the low IT literacy among Nigerian secondary
school students and their teachers. The DigiNet project will be implemented in 185 schools
nationwide during the yrst phase, with plans to extend the project to about 1,000 schools
nationwide. So far, 35 schools have beneyted from the program. Similarly, another project
is the Nigerian University Network (NUNet) that focuses on the development of human
capacity within academia in Nigeria. Designed to train the staff of 46 federal universities
in relevant IT areas, these and similar projects will improve the level of human capacity
regarding IT use in the country. We previously discussed how NITDA is forming partner-
ships with IT companies to train Nigerian civil servants.
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